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Executive Summary

Notices:

o Applicants are strongly encouraged to read the entire funding opportunity
announcement (FOA) carefully and observe the application formatting
requirements listed in Section IV.2. Content and Form of Application Submission.
For more information on applying for grants, please visit ""How to Apply for a
Grant" on the ACF Grants Page at http://www.acf.hhs.gov/grants/howto.

The Administration for Children and Families (ACF), Office of Child Care and Office of the
Deputy Assistant Secretary for Early Childhood Development, in partnership with the Health
Resources and Services Administration (HRSA), announces the availability of funds and
requests applications for the fiscal year (FY) 2016 Tribal Maternal, Infant, and Early
Childhood Home Visiting Program (Tribal MIECHV) Development and

Implementation Grants.

Tribal MIECHV Development and Implementation Grants funds will support 5-year grants
(cooperative agreements) between ACF and federally-recognized Indian tribes (or a
consortium of Indian tribes), tribal organizations, or urban Indian organizations to: conduct
community needs assessments; develop the infrastructure needed for widespread planning,
adopting, implementing, and sustaining of evidence-based maternal, infant, and early
childhood home visiting programs; provide high-quality evidence-based home visiting
services to pregnant women and families with young children aged birth to kindergarten entry;
implement performance measurement systems and engage in continuous quality improvement
activities; engage in activities to strengthen early childhood systems of support for families
with young children; and conduct rigorous program evaluation activities.

This funding opportunity announcement (FOA) is intended for tribal entities that do not have
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prior experience with implementing evidence-based home visiting models, performance
measurement and continuous quality improvement systems, and rigorous evaluation. A
separate FOA (Tribal Maternal, Infant, and Early Childhood Home Visiting Grant
Program: Implementation and Expansion Grants, HHS-2016-ACF-OCC-TH-1162) will
be published in FY 2016 for entities with such prior experience.

I. Program Description

Statutory Authority

The statutory authority is title V, section 511 of the Social Security Act (42 U.S.C. Section
711), as amended by the Medicare Access and Children's Health Insurance Program (CHIP)
Reauthorization Act of 2015 (Public Law (Pub.L.) 114-10).

Description
Background

The Maternal, Infant, and Early Childhood Home Visiting Program

The Maternal, Infant, and Early Childhood Home Visiting program (MIECHV, the Federal
Home Visiting Program), administered by HRSA in collaboration with ACF, responds to the
diverse needs of children and families in communities at risk and provides an opportunity for
significant collaboration and partnership at the Federal, state, tribal, and community levels to
improve health and development outcomes for at-risk children through evidence-based home
visiting programs. The goals of the MIECHV program are to: (1) strengthen and improve the
programs and activities carried out under Title V of the Social Security Act; (2) improve
coordination of services for at-risk communities; and (3) identify and provide comprehensive
services to improve outcomes for eligible families who reside in at-risk communities.

Information about the HRSA MIECHYV grants to states and territories can be found at http
://mchb.hrsa.gov/programs/homevisiting/.

Congress appropriated $400 million per federal fiscal year (FY) for the MIECHYV program for
the period from October 1, 2015, through September 30, 2017, as part of the Medicare Access
and CHIP Reauthorization Act (Pub.L. 114-10). Section 511(h)(2)(A) of title V of the Social
Security Act authorizes the Secretary of the U.S. Department of Health and Human Services
(HHS) to award grants to Indian tribes (or a consortium of Indian tribes), tribal organizations,
or urban Indian organizations to conduct an early childhood home visiting program. The
legislation sets aside 3 percent of the total MIECHV appropriation for grants to tribal entities
and requires that the tribal grants, to the greatest extent practicable, be consistent with the
requirements of the MIECHYV grants to states and territories, and include conducting a needs
assessment and establishing benchmarks. A total of $12,000,000 in funding is therefore
authorized by Section 511 for grants to Indian Tribes (or a consortium of Indian Tribes),
Tribal Organizations, or Urban Indian Organizations in FY 2016 and FY 2017.

The Tribal Maternal, Infant, and Early Childhood Home Visiting Program

Along with the goals of the overall MIECHYV program, the Tribal MIECHV Program has the
specific goals of:
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¢ Supporting the development of happy, healthy, and successful American Indian and
Alaska Native (AI/AN) children and families through a coordinated home visiting
strategy that addresses critical maternal and child health, development, early learning,
family support, and child abuse and neglect prevention needs;

¢ Implementing high-quality, culturally relevant evidence-based home visiting programs
in AI/AN communities;

¢ Expanding the evidence base around home visiting interventions with Native
populations; and

e Supporting and strengthening cooperation and coordination and promoting linkages
among various programs that serve pregnant women, expectant fathers, young children,
and families, resulting in coordinated, comprehensive early childhood systems in
grantee communities.

The Tribal MIECHYV program aims to provide critical maternal, infant, and early childhood
home visiting services to eligible families in AI/AN tribal communities, including Indian
tribes or urban Indian centers (as defined by Section 4 of the Indian Health Care Improvement
Act, Pub. L. 94-437). For generations, many AI/AN people have taken care of and attended to
the needs of young families in their communities through informal home visits as a traditional
cultural practice. More recently, tribal communities have recognized the potential of more
structured home visiting programs to support improved child and family outcomes in tribal
communities and are implementing a variety of home visiting programs using diverse tribal,
public, and private funding streams.

While strong evidence indicates that home visiting is an effective intervention strategy for
working with vulnerable families, less is known about the value of these services in tribal
settings. Evidence-based home visiting services - which may include prescriptive curricula,
intensive training, fidelity monitoring, and data collection - remain a relatively new approach
in many tribal settings, and may be challenging to adopt in the context of tribal sovereignty
and self-determination. These challenges are complicated further by the lack of
evidence-based practices developed specifically in and for use with AI/AN populations; there
is currently only one home visiting model that meets the HHS criteria for evidence of
effectiveness in tribal communities (for more information, see http://homvee.acf.hhs.gov
/Models.aspx). As is true of most research on home visiting and other prevention and
intervention approaches, the limited inclusion of diverse study samples limits our
understanding of the applicability of study findings for communities that differ from those
included in the specific research studies. There is a great need to expand and strengthen the
evidence base for home visiting interventions targeted to AI/AN populations and communities.

Since 2010, ACF and HRSA have supported the planning and implementation of the
MIECHYV program. Through these and other initiatives, tribal communities have spent years
developing strong capacity and infrastructure for delivering evidence-based home visiting
services, implementing performance measurement and continuous quality improvement
systems, developing of early childhood systems, and conducting rigorous evaluation. With 25
grants and $56.3 million awarded to date, the Tribal MIECHV Program has been an
unprecedented expansion of high-quality, culturally-relevant, evidence-based home visiting
services for vulnerable AI/AN families and children. More information about the Tribal
MIECHV Program, current grantees, and the communities they serve can be found at http
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://www.acf.hhs.gov/programs/ecd/home-visiting/tribal-home-visiting.

Required Grant Activities

Please note that a Definitions section is located in the Appendix and provides important
additional information about expectations for grantees under this funding opportunity
announcement; items that are italicized are defined in this section.

This FOA provides FY 2016 funds for Tribal MIECHV Development and Implementation
Grants (cooperative agreements) and is intended for tribal entities that do not have prior
experience with implementing evidence-based home visiting models, performance
measurement and continuous quality improvement systems, and rigorous evaluation. A
separate FOA (Tribal Maternal, Infant, and Early Childhood Home Visiting Grant
Program: Implementation and Expansion Grants, HHS-2016-ACF-OCC-TH-1162) is
intended for entities with such prior and ongoing experience.

During the 5-year project periods of the cooperative agreements, funds will support:

e Conducting a coordinated needs and readiness assessment of at-risk tribal communities
through a collaborative process that engages all relevant stakeholders;

e Collaborative planning efforts to address identified needs by developing capacity and
infrastructure to fully plan for, adopt, implement, and sustain high-quality home
visiting programs in AI/AN communities;

¢ Implementing high-quality, culturally relevant, evidence-based home visiting programs
that meet the needs of at-risk tribal communities;

e Engaging with tribal, local, and state early childhood program partners and other
stakeholders to maximize the success of home visiting programs and support the
comprehensive needs of pregnant women, parents and caregivers, and children from
birth to kindergarten entry living in at-risk tribal communities;

¢ Conducting performance measurement and continuous quality improvement activities;
and

¢ Carrying out rigorous local program evaluations using quality research methods that
answer questions of interest to grantee communities and the broader field.

The activities that grantees carry out throughout this grant will support tribally and locally
driven decision-making, development, implementation, and evaluation of grant-funded
projects that are high-quality, evidence-based, and culturally responsive to the community.
Throughout the cooperative agreement, ACF and contractors will provide technical assistance
and support to carry out required activities while respecting tribal sovereignty and
self-determination.

Year 1: Needs Assessment, Planning, and Capacity Building

Year 1 grant activities are designed to support grantees in understanding the needs and
capacities of their communities and designing and building capacity to implement and
evaluate programs that meet these needs and fulfill grant requirements. In Year 1 of the
cooperative agreement, grantees must therefore: (A) conduct a comprehensive community
needs and readiness assessment; (B) build organizational and community infrastructure and
capacity to implement high-quality evidence-based home visiting services, conduct
performance measurement and continuous quality improvement activities, and conduct
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rigorous program evaluation; and (C) develop an implementation plan that describes how the
grantee will carry out these activities during Years 2-5.

A. Comprehensive Community Needs and Readiness Assessment

The goals of the needs and readiness assessment that will be completed by Tribal MIECHV
Development and Implementation grantees are therefore to identify program and community
strengths and needs and, based on this, prioritize goals and strategies to meet needs through
home visiting programs. The assessment will give grantees the opportunity to assess the
quality and capacity of existing community services to meet the needs of young children and
families in the community, and develop and sustain partnerships with a comprehensive array
of services at the community, tribal, and state level. The needs and readiness assessment that
Tribal MIECHV Development and Implementation grantees will conduct in Year 1 must use
quantitative and qualitative data collection methods to:

o Identify the at-risk tribal community (or communities) in the grantee's target area by
collecting data on the health and well-being of individuals and families in these
communities, including both strengths/protective factors and risk factors such as:
premature births; low birth weight; infant mortality, including infant death due to abuse
and neglect or other indicators of at-risk prenatal, maternal, newborn, or child health;
poverty; crime; domestic violence; high-school dropout; substance abuse;
unemployment; and child maltreatment.

e Assess the quality and capacity of any existing maternal, infant, and early childhood
home visiting programs in the at-risk community.

e Assess the community’s capacity for providing substance abuse treatment and
counseling services to individuals and families in need of such treatment or services.

¢ Assess the community’s status and capacity to implement and integrate home visiting
services into an early childhood system of support for families, including an assessment
of existing or ongoing efforts or resources to develop a coordinated network of supports
for expectant families and families with young children at the community level.

The needs and readiness assessment must involve and engage community stakeholders and
partners. In addition, the assessment must be coordinated with and take into account, to the
greatest extent possible and as appropriate for the community, other needs assessments
conducted by federal, state, tribal, local, and private entities, such as the State MIECHV needs
assessment and those related to maternal and child health; public health; mental health and
substance abuse; child abuse and neglect; domestic violence, crime, homelessness, and
poverty; and those conducted by Head Start and Early Head Start and other early care and
education programs in the community. Finally, grantees will consider data-source
characteristics as they develop and carry out their assessments.

Through conducting a needs and readiness assessment, grantees will set the stage for
strengthened cooperation and coordination and promote linkages among various programs that
serve pregnant women, expectant fathers, young children, and families in tribal communities.
Coordination across programs helps ensure that high-quality, evidence-based home visiting
programs are part of a comprehensive, aligned strategy for improving child and family
well-being in tribal communities.

B. Planning and Capacity Building
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During Year 1, grantees will develop infrastructure and capacity necessary to implement and
sustain high-quality, culturally-relevant, evidence-based maternal, infant, and early childhood
home visiting programs in AI/AN communities. Planning and capacity building activities
include, but are not limited to, the following.

e Based on the results of the needs assessment, grantees, in partnership with tribal,
organizational, and community stakeholders, their local advisory committee, model
developers, and ACF, will develop capacity to implement evidence-based home visiting
models that meet the needs of the community and families, as well as any necessary
cultural or contextual adaptations and enhancements. This includes:

¢ Determining the target population for services;

e Setting program goals and objectives;

e Selecting the home visiting model or models it plans to implement to meet the
identified needs of the community and target population;

e Determining and developing necessary adaptations and enhancements;

e Working with developers of selected home visiting models to establish formal
agreements;

e Participating in training needed to implement selected models, adaptations, and
enhancements;

¢ Developing program policies and procedures; and

e Engaging in other activities that will support effective implementation with
fidelity of the selected home visiting models, adaptations, and enhancements.

e Selecting, developing, and supervising a qualified home visiting program workforce,
including managers

e During Year 1, grantees will build administrative and management capacity to
support effective implementation of home visiting services. In particular,
building on the needs assessment, grantees will hire, train, and develop staff and
establish infrastructure to effectively implement the home visiting program as
designed, including data collection, performance measurement, continuous
quality improvement, and evaluation activities.

e Grantees will also build infrastructure to ensure the provision of reflective
supervision as well as administrative and clinical supervision to home visitors
funded through the MIECHV grant. This includes developing and implementing
policies and procedures that assure the effective provision of reflective
supervision program-wide with fidelity to the home visiting model or models
implemented.

¢ Developing or improving an integrated data management information system

e During Year 1, grantees will consider the ability of existing management
information and data systems to support the collection, input, use, and reporting
of data, including but not limited to participant demographic and service
utilization data, program service delivery data, performance measurement data,
and implementation data to support home visiting model fidelity. Grantees will
work with ACF and technical assistance providers to develop and/or improve
their management information systems to be able to meet the implementation and
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evaluation needs of the program.

e Developing plans and infrastructure to support performance measurement and
data-driven continuous quality improvement and learning activities

e In coordination with efforts to develop or improve management information
systems, grantees will develop individualized performance measurement plans
that will reflect a re-designed 7ribal MIECHV performance measurement system.
Building on these performance measurement plans and management information
systems, grantees will build systems, policies, and processes for conducting
data-driven continuous quality improvement and learning activities.

e Working together with early childhood program partners, tribal leaders, elders, families,
and community members to consider how best to meet the needs of families from
pregnancy to kindergarten entry through the home visiting program and development of
an early childhood system of support for families.

e Grantees are expected to continually engage tribal and community stakeholders
and partners throughout the development and implementation of their home
visiting programs to maximize the potential for successful, sustainable, and
responsive services. In addition, in partnership with other tribal, local, and state
partners (including providers of health, mental health, oral health, early
childhood development, home visiting, substance abuse, domestic violence, child
maltreatment prevention, child welfare, education, housing, tribal entities, and
other social services), grantees must engage in activities to support the
development, improvement, and implementation of an early childhood system of
supports for families that includes home visiting. Where applicable, and in order
to support ACF and HRSA’s strong commitment to state/tribal collaboration, this
list of partners should include State MIECHV grantees.

e Engaging in rigorous program evaluation planning activities

e Grantees under the Tribal MIECHV Development and Implementation grants
will conduct rigorous local program evaluations using quality research methods
that answer questions of interest to grantee communities and the broader field. A
developmental approach will be taken to inform the focus of these rigorous
evaluations, with an expected emphasis placed on formative and descriptive
evaluations that support high quality development, implementation, adaptation,
and enhancement of culturally and contextually appropriate home visiting
programs.

e During Year 1, grantees will build capacity to carry out program evaluation
activities. This could include locating and securing external evaluation partners
(such as independent consultants or institute-of-higher-education-based
evaluators) and/or growing internal capacity for carrying out evaluation activities
(e.g., evaluation planning, establishing measures of implementation quality,
data collection, consents, data analysis and interpretation).

C. Development of an Implementation Plan

Upon award, ACF will provide grantees with detailed guidance for submitting a needs and
readiness assessment and an implementation plan that describes how the grantee will carry out
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required grant activities in Years 2-5, including implementing home visiting services,
conducting performance measurement and continuous quality improvement activities, and
conducting rigorous evaluation. This detailed guidance will clearly lay out the deliverables
that grantees will be required to submit. Office of Management and Budget (OMB) approval
under the Paperwork Reduction Act for this information collection has been requested and
approval is pending. Grantees will be expected to submit the needs assessment and
implementation plan within 10 months of the Year 1 award date. Grantees must engage in
needs and readiness assessment, planning, and capacity-building activities during Year 1, but
will not fully implement their plan or begin providing services until this plan is approved by
ACF.

Years 2-5: Implementation, Performance Measurement and Continuous Quality
Improvement, Early Childhood Systems Building, and Rigorous Evaluation

In Years 2-5 of the cooperative agreement, grantees will fully implement the various
components of their implementation plan and work closely with ACF to ensure
implementation and evaluation of high-quality, evidence-based home visiting programs in
their community. Grant activities include:

e Implementing evidence-based home visiting models or promising approaches that meet
the needs of at-risk tribal communities and providing home visiting services to eligible
families;

e Partnering with tribal, local, and state early childhood stakeholders to ensure a
successful home visiting program and to support the comprehensive needs of pregnant
women, parents and caregivers, and children from birth to kindergarten entry living in
at-risk tribal communities through development of an early childhood system;

¢ Conducting performance measurement and continuous quality improvement activities;

¢ Conducting rigorous program evaluation activities that will contribute to the empirical
evidence base on implementation, efficacy, effectiveness, and/or adaptation of home
visiting programs in AI/AN communities.

Due to the nature of the activities conducted under this program, grantees must commit a
reasonable and adequate amount of federal funds to comply with the requirements for
performance measurement, continuous quality improvement, and rigorous program
evaluation. In Year 1, this could entail planning and building capacity to conduct performance
measurement and continuous quality improvement activities and conduct rigorous evaluation
activities. In Years 2-5, this could include conducting performance measurement and
continuous quality improvement activities and rigorous evaluation activities. In all years, this
would include processes to communicate and coordinate these activities with tribal leaders,
community members, and the local advisory committee.

Pre-Application Technical Assistance

ACF will host a pre-application webinar for interested applicants. Information about the
dates, times, and registration for this webinar can be found at http://www.act.hhs.gov/progr
ams/ecd/home-visiting/tribal-home-visiting.

Travel for ACF-Initiated Meetings

The grantee's project director and up to three other key staff members must attend a 2-3 day
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kickoff meeting in Washington, DC, to be held within 90 days of grant award. The grantee
must allocate sufficient funds for participation in this meeting in Year 1, as well as funds to
send the project director and up to three other key staff members to an annual 2-3 day
all-Tribal MIECHV grantee meeting in Washington, DC. In Years 2-5, the grantee must
allocate sufficient funds for the project director and up to three other key staff members to
attend an annual 2-3 day all-grantee meeting in Washington, DC, as well as one 2-3 day
annual regional meeting in a location to be determined.

II. Federal Award Information

Funding Instrument Type: Cooperative Agreement
Estimated Total Funding: $1,000,000

Expected Number of Awards: 4

Award Ceiling: $400,000 Per Budget Period
Award Floor: $100,000 Per Budget Period
Average Projected Award $250,000 Per Budget Period
Amount:

Anticipated Project Start Date: ~ 07/01/2016

Length of Project Periods:
60-month project with five 12-month budget periods

Additional Information on Awards:
Awards made under this announcement are subject to the availability of federal funds.

Applications requesting an award amount that exceeds the Award Ceiling per budget period, or
per project period, as stated in this section, will be disqualified from competitive review and
from funding under this announcement. This disqualification applies only to the Award
Ceiling listed for the first 12-month budget period for projects with multiple budget periods. If
the project and budget period are the same, the disqualification applies to the Award

Ceiling listed for the project period. Please see Section I11.3. Other, Application
Disqualification Factors.

Note: For those programs that require matching or cost sharing, recipients will be held
accountable for projected commitments of non-federal resources in their application budgets
and budget justifications by budget period or by project period for fully funded awards, even if
the projected commitment exceeds the required amount of match or cost share. A recipient's
failure to provide the required matching amount may result in the disallowance of federal
funds. See Section I11.2. of this announcement for information on cost-sharing or matching
requirements.
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Applicants must provide an SF-424A for each year of the project but should provide a budget
justification only for the first 12-month budget period. Funds for Years 2-5 will be awarded
on the basis of submission and approval of non-competing continuation applications, adequate
grantee performance, and availability of funds.

Description of ACF's Anticipated Substantial Involvement Under the Cooperative
Agreement

A cooperative agreement is a specific method of awarding federal assistance in

which substantial federal involvement is anticipated. Cooperative agreements defining the
respective responsibilities of ACF and grantees will be negotiated. ACF anticipates that agency
involvement will produce programmatic benefits to the grantee otherwise unavailable to them
for carrying out the project. The involvement and collaboration includes:

¢ ACF review and approval of the needs assessment and implementation plan developed in
Year 1;

e ACF involvement in the establishment of policies and procedures that maximize open
competition; and rigorous and impartial development, review, and funding of grantee or
sub-grantee activities, if applicable;

e ACF and grantee joint collaboration in the performance of key programmatic activities
(e.g., strategic planning, implementation, information technology enhancements, training
and technical assistance, publications or products, and evaluation);

e Close monitoring by ACF of the requirements stated in this FOA that limit the grantee's
discretion with respect to scope of services offered, organizational structure and
management processes; and

e Close ACF monitoring during performance, which may, in order to ensure compliance
with the intent of this funding opportunity announcement, exceed those federal
stewardship responsibilities customary for discretionary grant activities.

In addition, as part of the cooperative agreement and in accordance with the

statutory requirements in Section 511, ACF (in consultation with HRSA) anticipates providing
training and technical assistance to grantees throughout the 5-year project period. The overall
goals of the technical assistance are to build the capacity of grantees to complete needs
assessments, planning, capacity building, implementation, performance measurement and
continuous quality improvement, and rigorous evaluation activities; and to ensure that
programs are implemented effectively and with fidelity to evidence-based models and
promising approaches.

While ACF recognizes that many home visiting models that grantees are likely to implement
provide model-specific technical assistance, ACF anticipates providing technical assistance in
several areas, including: identifying and accessing data sources and developing methodologies
for needs assessments; strategic planning; collaboration and partnerships; communication

and marketing; fiscal leveraging; implementing home visiting programs; selecting, adapting,
and enhancing home visiting model(s) to meet the target populations' needs; data and
information systems; continuous quality improvement; workforce development; strategies for
coordinating and providing technical assistance to programs within the community; early
childhood systems building; training; outreach; sustainability; and evaluation. The above list of
topics is not meant to be exhaustive and ACF intends to tailor technical assistance to meet
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needs identified by the grantees.

ITI. Eligibility Information
II1.1. Eligible Applicants

Eligible applicants are federally recognized Indian tribes (or consortium of tribes), tribal
organizations, and urban Indian organizations, as defined by Section 4 of the Indian

Health Care Improvement Act, Pub.L. 94-437 at http://www.ssa.gov/OP_Home/comp2/F094
-437.html:

"Indian tribe" means any Indian tribe, band, nation, or other organized group or
community, including any Alaska Native village or group or regional or village corporation
as defined in or established pursuant to the Alaska Native Claims Settlement Act (85 Stat.
688), which is recognized as eligible for the special programs and services provided by the
United States to Indians because of their status as Indians;

"Tribal organization'’ means the elected governing body of any Indian tribe or any

legally established organization of Indians that is controlled by one or more such bodies or by
a board of directors elected or selected by one or more such bodies (or elected by the

Indian population to be served by such organization) and thatincludes the maximum
participation of Indians in all phases of its activities; and

"Urban Indian organization' means a nonprofit corporate body situated in an urban

center, governed by an urban Indian controlled board of directors, and providing for the
maximum participation of all interested Indian groups and individuals, which body is capable
of legally cooperating with other public and private entities for the purpose of performing the
activities described in section 503(a).

Applicants serving an emerging, unserved, or underserved population or remote
geographic area are encouraged to apply for funding under this FOA. Collaborative efforts
and interdisciplinary approaches are encouraged. Applications from collaborative groups
(consortia) must identify a primary applicant responsible for administering the grant
(cooperative agreement). Possible partners include but are not limited to AI/AN Head Start,
tribal child care, tribal child welfare, and the Indian Health Service, and other health,
education, or human service agencies as well as the business community. Applicants must
include a fully-executed Tribal Resolution(s) (including number, voting information, and
authorized signatures) from the governing body of each tribe agreeing to participate in the
project and receive services.

Applications from individuals (including sole proprietorships) and foreign entities are not
eligible and will be disqualified from competitive review and from funding under this
announcement. See Section I11.3. Other, Application Disqualification Factors.

See Section IV.2. Legal Status of Applicant Entity for documentation required to support
eligibility.
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IT1.2. Cost Sharing or Matching
Cost Sharing / Matching Requirement: No

For all federal awards, any shared costs or matching funds and all contributions, including
cash and third-party in-kind contributions, must be accepted as part of the recipient’s cost
sharing or matching when such contributions meet all of the criteria listed in 45 CFR 75.306.

For awards that require matching by statute, recipients will be held accountable for
projected commitments of non-federal resources in their application budgets and budget
justifications by budget period, or by project period for fully funded awards, even if the
projected commitment exceeds the amount required by the statutory match. A recipient’s
failure to provide the statutorily required matching amount may result in the
disallowance of federal funds. Recipients will be required to report these funds in the
Federal Financial Reports.

For awards that do not require matching or cost sharing by statute, where “cost sharing”
refers to any situation in which the recipient voluntarily shares in the costs of a project other
than as statutorily required matching. These include situations in which contributions are
voluntarily proposed by an applicant and are accepted by ACF. Non-federal cost sharing will
be included in the approved project budget so that the applicant will be held accountable for
proposed non-federal cost-sharing funds as shown in the Notice of Award (NOA). A
recipient’s failure to provide voluntary cost sharing of non-federal resources that have
been accepted by ACF as part of the approved project costs and that have been shown
as part of the approved project budget in the NOA, may result in the disallowance of
federal funds. Recipients will be required to report these funds in the Federal Financial
Reports.

II1.3. Other

Application Disqualification Factors

Applications from individuals (including sole proprietorships) and foreign entities are not
eligible and will be disqualified from competitive review and from funding under this
announcement.

Award Ceiling Disqualification

Applications that request an award amount that exceeds the Award Ceiling per budget period
or per project period as stated in Section II. Federal Award Information, will be disqualified
from competitive review and from funding under this announcement. This disqualification
applies only to the Award Ceiling listed for first 12-month budget period for projects with
multiple budget periods. If the project and budget period are the same, the disqualification
applies to the Award Ceiling listed for the project period.

Required Electronic Application Submission
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ACEF requires electronic submission of applications at www.Grants.gov. Paper applications
received from applicants that have not been approved for an exemption from required
electronic submission will be disqualified from competitive review and from funding
under this announcement.

Applicants that do not have an Internet connection or sufficient computing capacity to upload
large documents to the Internet may contact ACF for an exemption that will allow the
applicant to submit applications in paper format. Information and the requirements for
requesting an exemption from required electronic application submission are found in
"Request an Exemption from Electronic Application Submission" in Section IV.2. Content
and Form of Application Submission.

Missing the Application Deadlines (Late Applications)

The deadline for electronic application submission is 11:59 p.m., ET, on the due date
listed in the Overview and in Section IV.4. Submission Dates and Times. Electronic
applications submitted to www.Grants.gov after 11:59 p.m., ET, on the due date, as indicated
by a dated and time-stamped email from www.Grants.gov, will be disqualified from
competitive review and from funding under this announcement. That is, applications
submitted to www.Grants.gov, on or after 12:00 a.m., ET, on the day after the due date will
be disqualified from competitive review and from funding under this announcement.

Applications submitted to www.Grants.gov at any time during the open application period,
and prior to the due date and time, which fail the www.Grants.gov validation check, will not
be received at, or acknowledged by, ACF.

Each time an application is submitted via www.Grants.gov, the submission will generate a
new date and time-stamp email notification. Only those applications with on-time date and
time stamps that result in a validated application, which is transmitted to ACF, will be
acknowledged.

The deadline for receipt of paper applications is 4:30 p.m., ET, on the due date listed in
the Overview and in Section IV.4. Submission Dates and Times. Paper applications received
after 4:30 p.m., ET, on the due date will be disqualified from competitive review and from
funding under this announcement. Paper applications received from applicants that have
not received approval of an exemption from required electronic submission will be
disqualified from competitive review and from funding under this announcement.

Notification of Application Disqualification

Applications that are disqualified under these criteria are considered to be “non-responsive”
and are excluded from the competitive review process. Applicants will be notified of a
disqualification determination by email or by USPS postal mail within 30 federal business
days from the closing date of this funding opportunity announcement.

IV. Application and Submission Information

IV.1. Address to Request Application Package
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Moushumi Beltangady

Administration for Children and Families

Office of the Deputy Assistant Secretary for Early Childhood Development
330 C Street SW

3014

Washington, DC 20201

Phone: (202) 260-3613

Fax: (202) 401-0981

Email: tribal.homevisiting@acf.hhs.gov

Electronic Application Submission:
The electronic application submission package is available in the FOA's listing at
www.Grants.gov.

Applications in Paper Format:

For applicants that have received an exemption to submit applications in paper format,
Standard Forms, assurances, and certifications are available in the Application Package
available in the FOA's Grants.gov synopsis at www.Grants.gov. They are also

available at http://www.grants.gov/web/grants/forms/sf-424-family.html#sortby=1. See
Section IV.2.Request an Exemption from Required Electronic Application Submission if
applicants do not have an Internet connection or sufficient computing capacity to upload
large documents (files) to www.Grants.gov.

Standard Forms that are compliant with Section 508 of the Rehabilitation Act (29
U.S.C. § 794d):

Available at the Grants.gov Forms Repository website at
http://www.grants.gov/web/grants/forms/sf-424-family. html#sortby=1.

Federal Relay Service:
Hearing-impaired and speech-impaired callers may contact the Federal Relay Service
(FedRelay) for assistance at www.gsa.gov/fedrelay.

IV.2. Content and Form of Application Submission

FORMATTING ACF APPLICATIONS

In FY 2013 ACF implemented a new application upload requirement. Each
applicant applying electronically via www.grants.gov is required to upload only
two electronic files, excluding Standard Forms and OMB-approved forms. No more
than two files will be accepted for the review, and additional files will be removed.
Standard Forms and OMB-approved forms will not be considered additional files.

FOR ALL APPLICATIONS:
Authorized Organizational Representative (AOR)
AOR is the designated representative of the applicant/recipient organization with
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authority to act on the organization’s behalf in matters related to the award and
administration of grants. In signing a grant application, this individual agrees that the
organization will assume the obligations imposed by applicable Federal statutes and
regulations and other terms and conditions of the award, including any assurances, if a
grant is awarded.

AOR authorization is part of the registration process at www.Grants.gov. where the
AOR will create a short profile and obtain a username and password from the Grants.gov
Credential Provider. AORs will only be authorized for the DUNS number registered in
the System for Awards Management (SAM).

Point of Contact

In addition to the AOR, a point of contact on matters involving the application must also
be identified. The point of contact, known as the Project Director or Principal
Investigator, should not be identical to the person identified as the AOR. The point of
contact must be available to answer any questions pertaining to the application.

Application Checklist
Applicants may refer to Section VIII. Other Information for a checklist of application
requirements that may be used in developing and organizing application materials.

Accepted Font Style
Applications must be in Times New Roman (TNR), 12-point font, except for footnotes,
which may be TNR 10-point font.

Page Limitations

Applicants must observe the page limitation(s) listed under "PAGE
LIMITATIONS AND CONTENT FOR ALL SUBMISSION FORMATS:". Page
limitation(s) do not include SFs and OMB-approved forms.

All applications must be double-spaced. An application that exceeds the cited page
limitation for double-spaced pages in the Project Description file or the Appendices file
will have the last extra pages removed and the removed pages will not be reviewed.

Application Elements Exempted from Double-Spacing Requirements

The following elements of the application submission are exempt from the
double-spacing requirements and may be single-spaced: the table of contents, the
one-page Project Summary/Abstract, required Assurances and Certifications, required
SFs, required OMB-approved forms, resumes, logic models, proof of legal
status/non-profit status, third-party agreements, letters of support, footnotes, tables, the
line-item budget and/or the budget justification.

Adherence to FOA Formatting, Font, and Page Limitation Requirements
Applications that fail to adhere to ACF’s FOA formatting, font, and page limitation
requirements will be adjusted by the removal of page(s) from the application. Pages will
be removed before the objective review. The removed page(s) will not be made available
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to reviewers.

In instances where formatting and font requirements are not adhered to, ACF uses a
formula to determine the actual number of pages to be removed. The formula counts the
number of characters an applicant uses when following the instructions and using
12-point TNR and compares the resulting number with that of the submitted application.
For example, an applicant using TNR, 11-point font, with 1-inch margins all around, and
single-spacing, would have an additional 26 lines, or 1500 characters, which is equal to
4/5 of an additional page. Extra pages resulting from this formula will be removed and
will not be reviewed. Applications that have more than one scanned page of a document
on a single page will have the page(s) removed from the review.

For applicants that submit paper applications, double-sided pages will be counted as two
pages. When the maximum allowed number of pages is reached, excess pages will be
removed and will not be made available to reviewers.

NOTE: Applicants failing to adhere to ACF’s FOA formatting, font, and page limitation
requirements will receive a letter from ACF notifying them that their application was
amended. The letter will be sent after awards have been issued and will specify the
reason(s) for removal of page(s).

Copies Required

Applicants must submit one complete copy of the application package electronically.
Applicants submitting electronic applications need not provide additional copies of their
application package.

Applicants submitting applications in paper format must submit one original and two
copies of the complete application, including all Standard Forms and OMB-approved
forms. The original copy must have original signatures.

Signatures
Applicants submitting electronic applications must follow the registration and application
submission instructions provided at www.Grants.gov.

The original of a paper format application must include original signatures of the
authorized representatives.

Accepted Application Format

With the exception of the required Standard Forms (SFs) and OMB-approved forms, all
application materials must be formatted so that they are 8 4" x 11" white paper with
1-inch margins all around.

If possible, applicants are encouraged to include page numbers for each page within the
application.

ACF generally does not encourage submission of scanned documents as they tend to
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have reduced clarity and readability. If documents must be scanned, the font size on any
scanned documents must be large enough so that it is readable. Documents must be
scanned page-for-page, meaning that applicants may not scan more than one page of a
document onto a single page.

PAGE LIMITATIONS AND CONTENT FOR ALL SUBMISSION FORMATS:

Project Description - The project description is limited to 100 pages and must include
the following in this order: Table of Contents; Abstract (one page); Objectives and Need
for Assistance; Approach; Organizational Capacity; and Budget and Budget
Justification. Applicants should title each section accordingly.

Appendices - The appendices are limited to 25 pages and must include the following in
this order: Organizational Capacity Supplemental Information (i.e., organizational
charts, resumes, documentation of experience in the program area, personnel policies,
any other pertinent information the applicant deems relevant), Third-Party Agreements,
Proof of non-profit status (if applicable), Indirect Cost Rate Agreement (if applicable),
and Tribal Resolutions (if applicable).

ELECTRONIC APPLICATION SUBMISSION INSTRUCTIONS

Applicants are required to submit their applications electronically unless they have
requested and received an exemption that will allow submission in paper format. See
Section IV.2. Application Submission Options for information about requesting an
exemption

Electronic applications will only be accepted via www.Grants.gov. ACF will not accept
applications submitted via email or via facsimile.

Each applicant is required to upload ONLY two electronic files, excluding SFs and
OMB-approved forms.

File One: Must contain the entire Project Description, and the Budget and Budget
Justification (including a line-item budget and a budget narrative).

File Two: Must contain all documents required in the Appendices.

Adherence to the Two-File Requirement

No more than two files will be accepted for the review. Applications with additional
files will be amended and files will be removed from the review. SFs and
OMB-approved forms will not be considered additional files.

Application Upload Requirements

ACF strongly recommends that electronic applications be uploaded as Portable
Document Files (PDFs). One file must contain the entire Project Description and Budget
Justification; the other file must contain all documents required in the Appendices.
Details on the content of each of the two files, as well as page limitations, are

listed earlier in this section.
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To adhere to the two-file requirement, applicants may need to convert and/or merge
documents together using a PDF converter software. Many recent versions of Microsoft
Office include the ability to save documents to the PDF format without need of
additional software. Applicants using the Adobe Professional software suite will be able
to merge these documents together. ACF recommends merging documents electronically
rather than scanning multiple documents into one document manually, as scanned
documents may have reduced clarity and readability.

Applicants must ensure that the version of Adobe Professional they are using is
compatible with Grants.gov. To verify Adobe software compatibility please go to
Grants.gov and click on “Support” at the top bar menu and select “Adobe Software
Compatibility”, which is listed under the topic “Find Answers Online.” The Adobe
verification process allows applicants to test their version of the software by opening a
test application package. Grant.gov also includes guidance on how to download a
supported version of Adobe, as well as troubleshooting instructions if an applicant is
unable to open the test application package. There is also a help page for configuring
Firefox and Chrome to open PDFs using Adobe software.

The Adobe Software Compatibility page located on Grants.gov also provides guidance
for applicants that have received error messages while attempting to save an application
package. It also addresses local network and/or computer security settings and the impact
this has on use of Adobe software.

For any systems issues experienced with Grants.gov or with SAM.gov, please refer to
ACF’s “Policy for Applicants Experiencing Federal Systems Issues” document for
complete guidance at https: / www.act.hhs.gov / sites / default / files / assets / systems
issue policy final.pdf under "How to Apply for a Grant/Submit an Application."

Required Standard Forms (SFs) and OMB-approved Forms

Standard Forms (SFs) and OMB-approved forms, such as the SF-424 application and
budget forms and the SF-P/PSL (Project/Performance Site Location), are uploaded
separately at Grants.gov. These forms are submitted separately from the Project
Description and Appendices files. See Section IV.2. Required Forms, Assurances, and
Certifications for the listing of required Standard Forms, OMB-approved forms, and
required assurances and certifications.

Naming Application Submission Files

Carefully observe the file naming conventions required by www.Grants.gov. Limit
file names to 50 characters (characters and spaces). Special characters that are
allowed under Grants.gov’s naming conventions, and are accommodated by ACF’s
systems, are listed in the instructions available in the Download Application Package at
Grants.gov. Please also see http: /www.grants.gov. / web / grants / support / technical -
support / troubleshooting / restricting -special -characters.html .

Use only file formats supported by ACF
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It is critical that applicants submit applications using only the supported file formats
listed here. While ACF supports all of the following file formats, we strongly
recommend that the two application submission files (Project Description and
Appendices) are uploaded as PDF documents in order to comply with the two file
upload limitation. Documents in file formats that are not supported by ACF will be
removed from the application and will not be used in the competitive review. This may
make the application incomplete and ACF will not make any awards based on an
incomplete application.

ACF supports the following file formats:

e Adobe PDF — Portable Document Format (.pdf)

e Microsoft Word (.doc or .docx)

¢ Microsoft Excel (.xls or .xlsx)

e Microsoft PowerPoint (.ppt)

e Corel WordPerfect (.wpd)

e Image Formats (.JPG, .GIF, .TIFF, or .BMP only)

Do Not Encrypt or Password-Protect the Electronic Application Files

If ACF cannot access submitted electronic files because they are encrypted or password
protected, the affected file will be removed from the application and will not be
reviewed. This removal may make the application incomplete and ACF will not make
awards based on an incomplete application.

FORMATTING FOR PAPER APPLICATION SUBMISSIONS:

The following requirements are only applicable to applications submitted in paper
format. Applicants must receive an exemption from ACF in order for a paper format
application to be accepted for review.See Section IV.2. Request an Exemption from
Required Electronic Application Submission later in this section under Application
Submission Options for more information.

Format Requirements for Paper Applications

All copies of mailed or hand-delivered paper applications must be submitted in a single
package. If an applicant is submitting multiple applications under a single FOA, or
multiple applications under separate FOAs, each application submission must be
packaged separately. The package(s) must be clearly labeled for the specific FOA it
addresses by FOA title and by Funding Opportunity Number (FON).

Because each application will be duplicated, do not use or include separate covers,
binders, clips, tabs, plastic inserts, maps, brochures, or any other items that cannot be
processed easily on a photocopy machine with an automatic feed. Do not bind, clip,
staple, or fasten in any way separate sections of the application. Applicants are advised
that the copies of the application submitted, not the original, will be reproduced by the
federal government for review. All application materials must be one-sided for
duplication purposes.

Addresses for Submission of Paper Applications
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See Section IV.7. Other Submission Requirements for addresses for paper format

application submissions.

Required Forms, Assurances, and Certifications
Applicants seeking grant or cooperative agreement awards under this
announcement must submit the listed Standard Forms (SFs), assurances, and
certifications with the application. All required Standard Forms, assurances, and
certifications are available in the Application Package posted for this funding
opportunity at Www.grants.gov.

Other versions of required Standard Forms, assurances,and certifications are available
at Grants.gov http: / www.grants.gov / web / grants / forms / sf-424- family.html.

Forms / Assurances /
Certifications

Tribal Resolutions

SF-Project/Performance
Site Location(s)
(SF-P/PSL)

Maintenance of Effort
(MOE) Certification

SF-424A - Budget
Information - Non-
Construction Programs

and

SF-424B - Assurances -
Non- Construction

Submission Requirement

Referenced in Section II1.1
under "Eligible Applicants."

Submission is required for all
applicants by the application due
date.

An example of a standard MOE
is available in the application
instructions for this FOA at
Www.grants.gov. Submission

required for all applicants.

Submission is required for all
applicants when applying for a
non-construction project.
Standard Forms must be used.
Forms must be submitted by the
application due date.

Notes / Description

Submission due by
application due date
found in Overview
and

Section IV 4.

Required for all
applications. In the
SF-P/PSL,
applicants may cite
their primary
location and up to
29 additional
performance sites.

Required for all
applications.

Required for all
applications when
applying for a
non-construction
project. By signing
and submitting the
SF-424B, applicants
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Programs

Certification Regarding
Lobbying

(Grants.gov Lobbying
Form)

SF-LLL - Disclosure of
Lobbying Activities

Submission required of all
applicants with the application
package. Ifit is not submitted
with the application package,
it must be submitted prior to
the award of a grant.

If submission of this form is
applicable, it is due at the time of
application. If it is not available
at the time of application, it may
also be submitted prior to the
award of a grant.

are making the
appropriate
certification of their
compliance with all
federal statutes
relating to
nondiscrimination.

Submission of the
certification is
required for all
applicants.

If any funds have
been paid or will be
paid to any person
for influencing or
attempting to
influence an officer
or employee of any
agency, a member
of Congress, an
officer or employee
of Congress, or an
employee of a
member of
Congress in
connection with this
commitment
providing for the
United States to
insure or guarantee
a loan, the applicant
shall complete and
submit the SF-LLL,
"Disclosure Form to
Report Lobbying,"
in accordance with
its instructions.
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SF-424 - Application Submission is required for all Required for all
for Federal Assistance applicants by the application due = applications.
date.
DUNS Number A DUNS number is required of A DUNS
(Universal Identifier) all applicants. number and SAM
;f[ld Systems fOSrAAI\\/)[V ard To obtain a DUNS number, go to rTgl‘sg?‘tlon are
apagerpent ( ) hitp://fedgov.dnb.com/ webform. == €& ity
registration. requirements for all
Active registration at the Systems = applicants.

Award Management (SAM)

See Section

website must be maintained

throughout the application and 1V.3. Unique Entity

project award period. [dentifier and
System for

SAM registration is available at Award Management

http://www.sam.gov. (SAM) for more
information.

Non-Federal Reviewers

Since ACF will be using non-federal reviewers in the review process, applicants have
the option of omitting from the application copies (not the original) specific salary rates
or amounts for individuals specified in the application budget as well as Social Security
Numbers, if otherwise required for individuals. The copies may include summary salary
information.If applicants are submitting their application electronically, ACF will omit
the same specific salary rate information from copies made for use during the review and
selection process.

The Project Description

The Project Description Overview

Purpose

The project description provides the majority of information by which an application is
evaluated and ranked in competition with other applications for available assistance. It
should address the activity for which federal funds are being requested, and should be
consistent with the goals and objectives of the program as described in Section I. Program
Description. Supporting documents should be included where they can present information
clearly and succinctly. When appropriate, applicants should cite the evaluation criteria that
are relevant to specific components of their project description. Awarding offices use this
and other information in making their funding recommendations. It is important, therefore,
that this information be included in the application in a manner that is clear and complete.
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General Expectations and Instructions

Applicants should develop project descriptions that focus on outcomes and convey strategies
for achieving intended performance. Project descriptions are evaluated on the basis of
substance and measurable outcomes, not length. Extensive exhibits are not required.
Cross-referencing should be used rather than repetition. Supporting information concerning
activities that will not be directly funded by the grant or information that does not directly
pertain to an integral part of the grant-funded activity should be placed in an appendix.

General Instructions for Preparing a Full Project Description

Introduction

Applicants must prepare the project description statement in accordance with the following
instructions while being aware of the specified evaluation criteria in Section V.1. Criteria.
The text options give a broad overview of what the project description should include while
the evaluation criteria identify the measures that will be used to evaluate applications.

Letter of Intent

Applicants are strongly encouraged to notify ACF of their intention to submit an application
under this announcement. Please submit the letter of intent by the deadline date listed in
Section 1IV.4. Submission Dates and Times.

The letter of intent should include the following information: number and title of this
announcement; the name and address of the applicant organization; and/or Fiscal Agent (if
known); and the name, phone number, fax number and email address of a contact person.

Letter of intent information will be used to determine the number of expert reviewers needed
to evaluate applications. The letter of intent is optional. Failure to submit a letter of intent
will not impact eligibility to submit an application and will not disqualify an application from
competitive review.

Letters of intent may be submitted by email by 11:59 pm EST on the due date to tribal.homev
isiting@acf.hhs.gov, subject line: Tribal MIECHV Development and Implementation — Letter
of Intent.

Table of Contents

List the contents of the application including corresponding page numbers. The table of
contents must be single spaced and will be counted against the total page limitations.

Project Summary/Abstract

Provide a summary of the application’s project description. The summary must be clear,
accurate, concise, and without reference to other parts of the application. The abstract must
include a brief description of the proposed grant project including the needs to be addressed,
the proposed services, and the population group(s) to be served.

Please place the following at the top of the abstract:
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¢ Project Title

e Applicant Name

o Address

e Contact Phone Numbers (Voice, Fax)
e E-Mail Address

e Web Site Address, if applicable

The project abstract must be single-spaced, in Times New Roman 12-point font, and limited
to one page in length. Additional pages will be removed and will not be reviewed.

Objectives And Need For Assistance

Clearly identify the physical, economic, social, financial, institutional, and/or other
problem(s) requiring a solution. The need for assistance including the nature and scope of
the problem must be demonstrated, and the principal and subordinate objectives of the project
must be clearly and concisely stated; supporting documentation, such as letters of support and
testimonials from concerned interests other than the applicant, may be included. Any
relevant data based on planning studies should be included or referred to in the
endnotes/footnotes. Incorporate demographic data and participant/beneficiary information,

as well as data describing the needs of the target population and the proposed service area as
needed. When appropriate, a literature review should be used to support the objectives and
needs described in this section.

Approach

Outline a plan of action that describes the scope and detail of how the proposed project will
be accomplished. Applicants must account for all functions or activities identified in the
application. Describe any design or technological innovations, reductions in cost or time, or
extraordinary social and/or community involvement in the project. Provide a list of
organizations, cooperating entities, consultants, or other key individuals that will work on the
project, along with a short description of the nature of their effort or contribution.

Cite potential obstacles and challenges to accomplishing project goals and explain strategies
that will be used to address these challenges.

The application for funding for Tribal MIECHV Development and Implementation Grants
under this FOA must describe the approach the applicant proposes to take in Year 1 to
conduct a comprehensive community needs and readiness assessment, engage in planning and
capacity building activities, and develop an implementation plan, as described in Section I.
Funding Opportunity Description, Required Grant Activities: Year 1.

The description of the Year 1 approach should include, at a minimum, but is not limited to,
the following elements:

1. Identification of the lead entity that will be responsible for conducting Year 1 activities
and its organizational capacity to conduct the activities;

2. A plan for developing relationships with tribal leaders, community members, partner
agencies, and stakeholders, including a preliminary list and description of agencies and
stakeholders that will be involved during Year 1, and the planned composition of the
program’s local advisory committee (please see Third Party Agreements later in this
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section);

3. A plan for providing management and oversight for this project, including
methodology for ensuring that key staff possess the necessary education, experience,
and/or resources to successfully complete Year 1 activities (please see Organizational
Capacity for more information);

4. A plan and detailed timeline for conducting a comprehensive needs and readiness
assessment that meets the requirements described in Section I. Funding Opportunity
Description, Required Grant Activities: Year 1, including a preliminary description or
definition of the at-risk tribal community or communities to be assessed and a general
description of the applicant's anticipated approach and methodology to conducting the
assessment during Year 1. It is expected that grantees will fully engage their
communities, using partnerships, collaborations, culturally relevant strategies, and and
innovative methodologies to seek out and gather relevant quantitative and qualitative
data as they conduct their assessments.

5. An anticipated process and timeline for planning and building capacity during Year 1
to respond to identified needs through an evidence-based home visiting program,
develop plans and infrastructure to support performance measurement and data-driven
continuous quality improvement and learning activities, collaborate with community
members and early childhood system partners, and conduct rigorous program
evaluation planning activities, as described in Section I. Funding Opportunity
Description, Required Grant Activities Year 1;

6. An anticipated process and timeline for developing and submitting within 10 months of
the award date an implementation plan that describes how the grantee will carry out
required grant activities in Years 2-5, including implementing home visiting services,
conducting performance measurement and continuous quality improvement activities,
and conducting rigorous evaluation (please see Project Timeline and Milestones for
more information); and

7. Anticipated technical assistance needs related to conducting the needs and readiness
assessment; planning and building capacity during Year 1 to respond to identified
needs through an evidence-based home visiting program, develop plans and
infrastructure to support performance measurement and data-driven continuous quality
improvement and learning activities, collaborate with community members and early
childhood system partners, and conduct rigorous program evaluation planning
activities; and developing an implementation plan.

Project Timeline and Milestones

Provide quantitative monthly or quarterly projections of the accomplishments to be achieved
for each function, or activity, in such terms as the number of people to be served and the
number of activities accomplished. Data may be organized and presented as project tasks and
subtasks with their corresponding timelines during the project period. For example, each
project task could be assigned to a row in the first column of a grid. Then, a unit of time could
be assigned to each subsequent column, beginning with the first unit (i.e., week, month,
quarter) of the project and ending with the last. Shading, arrows, or other markings could be
used across the applicable grid boxes or cells, representing units of time, to indicate the
approximate duration and/or frequency of each task and its start and end dates within the
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project period.

When accomplishments cannot be quantified by activity or function, list them in
chronological order to show the schedule of accomplishments and their target dates.

Geographic Location

Describe the precise locatio